Unit 2 IP Assignment: External Versus Internal Assessment of Health Care Organizations 
APA PAPER. 
The body of the resultant paper should be 5–7 pages and include at least 5 relevant academic or professional references published in the past 5 years. The class is a graduate MBA class in healthcare finances

Unit Objectives:
Assess organizational structure and performance relative to forecasted demand to determine changes as well as potential funding that may be needed.

Compose business strategies to address health complex issues.

Plan an organizational change and indicate the implications of the change and a potential time-frame for communications, training, and rollout, as well as the organizations and processes that may be involved.

IP Assignment: 
Important note regarding Individual Projects in Units 1–5: 
This course uses a series of progressive Individual Projects in which you will focus on a real world and publicly-held health care organization. You are encouraged to use caution when selecting the organization that you intend to study in the Unit 1 Individual Project because it will be used in all Unit assignments in this course. A review all five Individual Project assignments (attached) to understand the nature of the projects, the information requirements, the research required, and the expectations. Please make sure that the organization that you select is publicly-held and therefore has information that is readily available to the public. This is essential to your ability to complete all assignments. 

ASSIGNMENT for Unit 2:
After reviewing your assessment of the organization’s (Cardinal Health) approach to addressing recent health care legislation and related evaluation of the strategic response commonly employed, leadership has asked you to develop an in-depth analysis of the strengths, weaknesses, opportunities, and threats (SWOT) facing the organization that can be used to support strategic planning.
Prepare a report of 5–7 pages with a minimum of 5 relevant scholarly or professional peer-reviewed references that includes the following information:
· Perform a formal SWOT analysis, and identify and explain at least 5–7 elements in each category: Strengths, Weaknesses, Opportunities and Threats.
· Determine which stakeholder groups have the most influence on each of the elements identified in the formal SWOT analysis, and provide an explanation of the rationale to support your identification and how they impact the organization’s strategic plan.

· Project the likely organizational and operational outcomes that are possible if changes are made based on the SWOT analysis, and provide an explanation of the rationale supporting your projections.

· Predict the future viability of the organization if no changes are made based on the SWOT analysis, and provide an explanation of the rationale supporting your projections.

· Formulate at least 5 strategic recommendations that the organization should consider pursuing to effectively compete in the health care marketplace.
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